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e Leadership style warm-up

 Panel discussion

* Lightning round
* Open Q&A



Leadership Style Warm-Up: Show and Tell “bea
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What object best represents your leadership style?



Panel Discussion .aibea
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What motivates you? What inspires you?
How has your background influenced your leadership style?

Can you describe one or more of your role models and
the impact they had on you?

How do you want your time at the top of an agency to be remembered?

Any advice for our future statistical system leaders?
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What previous job(s) were the most important in developing your
leadership philosophy?

Please describe your typical day.
What is the most challenging part of your job? The most rewarding?

Where have you struggled the most in terms of leadership?
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Open Q&A
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Audience Questions
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