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Hello from Interior
Relevant experience
• Field biologist with NPS and FWS, 1997-2008
• PhD/postdoc (ecological genomics, bioinformatics), 2008-2014
• Non-profit research and policy analysis, 2015-2022
• Department of the Interior, 2022-present

• Director, Office of Policy Analysis
• Statistical Official
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About Interior*
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* The Department of Everything Else
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BIL & IRA
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• $28.1B (BIL) + $6.4B 
(IRA)

• M-22-12 and direction to 
build capacity for 
evidence (and risk)
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Is/are there a standardized method/s to 
measure success within programs across DOI?
• No.

• But we’re working on it!
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Foundational: Data 
quality
All data quality frameworks are wrong, 
but some are useful.

~Jacob Malcom

(Not George Box)

• FCSM Framework: useful!
• Big intro document
• Change management: meet people where 

they are
• Brief guide with examples
• Checklist
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Example application
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Next steps and actions
• Staff capacity-building

• Community of Practice
• Resources for training
• Public-private partnerships?

• Management and leadership capacity
• Early action essential
• Decision-making with variable quality

•  What else???
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