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AGENDA Cross-Agency Priority Goals

Key Drivers of Transformation

IT Modernization Data Accountability,
(CAP Goal 1) and Transparency
(CAP Goal 2)

Cross-Cutting Priority Areas

ImprwingFustomer Sharing Quality Services Shiftin_g From Low-value to
Experience (CAP Goal 5) High-value Work
(CAP Goal 4) (CAP Goal 6)

Functionality Priority Areas

Results-Oriented . . Improve
Category Accountability for Getting Payments Federal IT Spending Management of

Management Right Transparency . -
Grants Major Acquisitions
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}~ |AGENDA Cross-Agency Priority Goal #2

Leverage Data as a Strategic Asset

to grow the economy, increase the effectiveness
of the Federal Government, facilitate oversight,
and promote transparency.
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Executive Leadership

« Department of Commerce Under Secretary for
Economic Affairs, performing as Deputy Secretary

« U.S. Small Business Administration
 Federal Chief Information Officer of the United States

« Chief Statistician of the United States
« White House Office of Science and Technology Policy
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Achievement of the goal will leverage four high-level areas, supported by four cross-cutting
drivers of change.

A Federal Data Strategy for
Today’s Work Environment

Access, Use, & :
Augmentation 4 Crosscutting

Drivers of Change

® Policy
® People

Commercialization,| Decision-Making ® Process

Innovation, & & Accountability | ® Platform
Public Use :
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Breaking Down Silos to Bring in Expertise
Across Government

Engaging Stakeholders Throughout the
Development of the Strategy

Working Iteratively to Incorporate
Feedback Along the Way
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Federal Data Strategy Development: Principles, Practices, and Action Plan
WORK STREAM 1

= ”

* Federal Data Strategy * Year 1 Action Plan
(Principles and Practices)
o Draft Year 1 Action Plan

o Draft Principles * Principles
* Call for Best Practices o Draft Practices

The Data Incubator Project: Use Cases and Playbook
WORK STREAM 2

Test .
o-%) — Incubation of
Build\ /Learn Selected Use Cases

* Data Incubator Playbook

e Call for Use Cases * Use Case List
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The Federal Data Strategy

Principles Practices Action Steps
Timeless, enduring Aspirational goals for a Agency activities
guide for agencies 5- to 10-year horizon to chosen to implement
further the principles the practices in any
given year
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For additional information and ways to engage follow updates on strategy.data.gov

Federal Data Strategy Development

WORK STREAM 1
Investigated data best practices from governments, academia, and
the private sector
Developed Principles and Draft Practices for October publication on
strategy.data.gov

* Principles
o Draft Practices Established Multi-Agency Working Groups and Incubator Team

published on strategy.data.gov/team

Hosted first Federal Data Strategy Federal Forum w/ ~45 thought
leaders representing multiple agencies, bureaus, and levels of
government

The Data Incubator Project

<

WORK STREAM 2 Presented the FY18Q2 calls for feedback to 5 interagency councils,
\ the State Chief Data Officer Network and 5 conferences )
=
i ( v" Evaluated 186 use case examples submitted by governments,
' academia, and the private sector
October 2018 v" Developed a Use Case List and Incubator Process for October

* UseCase List publication on strategy.data.gov
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Mission Statement: The mission of the Federal Data Strategy is to fully
leverage the value of federal data for mission, service, and the public good by
guiding the Federal Government in practicing ethical governance, conscious
design, and learning culture.

Ethical Governance
Uphold Ethics
Exercise Responsibility
Promote Transparency

Conscious Design
Ensure Relevance
Harness Existing Data
Anticipate Future Uses
Demonstrate Responsiveness

Learning Culture

Invest in Learning
Develop Data Leaders
Practice Accountability
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Estabsinh Data Governance Struxctiures . Defne Peapormitdties fon Provecting Confcdentidey Secower Alowatsle Cotts
breertory Oata Aures Pevew Dara Jnieares o Docosure Qe Mow Arenzrert
Wieraity Hohakse ard Suthortatiee Doty Adoens Prioerine Qv Securky Leverage Fanneibiol
Agn Resoures o Wakoe and Acthorky Ewtdve Dota Secerity 100 Federddl Expern
Myraps High-Vakue and Auhortaties Doty Assers Pregares Doty bntegrity Mooy Propriety Inteeits
fazens Oats Matarey s Nigr Cormacts wth Drts Maragemert Recusserent:

Mazage weth a Lung View
Cocrcirate Feders! Oata Axiets

Objectives

Leancage Sayng Power
Pl Ahead with iedonnsa Consent
Facuson End Uses of Qe

l Explotly Commurscate Abrautse Uas

i Govern and Manage Data as a Strategic Asset
Protect and Secure Data

Promote Efficient Use of Data Assets Creation or Collection
Build a Culture that Values Data as an Asset

. Honor Stakeholder Input and Leverage Partners

e el Storage and Disposition B L=veage Data Seandarts
Entire Lifecycle

B Pregae to Stare
Fromate s Cuitue MarVabes Dt 25 0 Asset
Asams the Neeck of abehclden
Balarcs Stabstokier Nuwch
Naoseor ard Addwu 2ubix Pesceptonc

Pazmycte Wadhe Acces
Use Mo rreae Eccromx Valoe thaough Open Actens
Posventt Nonooodzathon of Fedacadl Data

B Pubish Gats Doosmentation
| Divers iy Dota Access Memods

nrovate sz Enathe Sele U
Share Data Acrons Agmacom
Share Data Between St 3nd Locd Covernments ard Federal Agencia
Cosnact Data Furctiond Aoss gencies
howxie St Capacty for Dy Loslyds
Enabite Use thaouoh Dt Pletioars
npeove Secuw Data Linkage
Plas for Enchence Suidng
nccrporate Detas ivts Secncn Nabng
Communicae hsghas from Data

Conrwact Feden Spending 1o Duncomes
. Wt with Patners
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Use Case List

The Data Incubator Project will gather and
publicly share use case examples of how data
can be leveraged as a strategic asset to
achieve agency mission and public interest.

Incubator
Project
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@@ PRESIDENT’S Strategy.Data.Gov

\ebsite of the Unitad States govemment 4,

Federal Data Strategy

About Strategy Incubator Team Feedback
The Federal
Data Strategy

The Federal Data Strategy will
create a coordinated approach to
federal data use and
management that serves the
public. To accomplish this, we

need your input.

The use of datais transforming the world. The way the Federal Government provides, maintains, and uses data has s unique placzin

and maintaining trust in federal data is pivotsl to s democratic process. The Federsl Government needs a coordinatad and

rated approach to using data to deliver on mizsion, serve the public, and steward rezources while respecting privacy and

confidentiality.

The Feders! Data Strategy will define Principles, Practices, and a Year 1 Action Plan to deliver 3 more conzistent spproach to federal data

stewardship, use, and access. The Federal Data Strategy d pment team will slso test solutions and

sumptions slong the way with

The Dats Incubator Project, which will help identify pri cases and methods that should be replicated orzcaled.

The four Federal Data Strategy areas for exploration




PRESIDENT'’S

©) |manacement - Stakeholder Feedback Opportunities

Y |AGENDA

Submit Comments to Federal Register or at
strategy.data.gov until November 16

Public Forum at Bipartisan Policy Center November 8
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Get Involved

Visit https://Strateqy.Data.Gov
o Meet the team
o See progress to date
o Submit comments
o Learn about opportunities for input

Email federaldatastrategy@gsa.gov
o Ask to be a subject matter expert
o Subscribe to the Federal Data Strategy
newsletter

Tweet #FedDataStrategy
o Engage on social media



https://strategy.data.gov/
mailto:federaldatastrategy@gsa.gov

